
Minutes of the Meeting of the Community Buildings Committee held in the Quedgeley Community Centre on Monday 8th August 2022 at 7.30pm

PRESENT
Cllr G Smith, Cllr N Lee, Cllr Miss J Weston, Cllr S Wilcox

OBSERVING
Cllr G Wheatley

Officer Present

Mrs J Webster – Town Clerk
	C.033/22-23
	Elect a chair
Cllr Lee PROPOSED to nominate Cllr Wilcox as Chair.  
Seconded : Cllr Smith                  Vote: Unanimous                                   So resolved


	C.034/22-23
	Apologies for Absence
None


	C.035/22-23
	Declarations of Interest
None received.


	C.036/22-23
	To adopt the Minutes of the previous meeting dated 13th June 2022
Cllr Lee PROPOSED to adopt the above Minutes as a true and accurate record of the meeting. 
Seconded: Cllr Weston                   Vote: 3 for, 1 abstain                           So resolved                                                                                                                  


	C.037/22-23
	Correspondence
Car Park Pollution – Cllr Wilcox expressed concerned regarding the number of vehicles seen parked outside the community centres with their engines running.  Members agreed signage should be considered to remind people to turn their engines off in line with the Council’s desire to become a greener community.  

                                                                                        Action – Council Office

QCC Grounds – Cllr Wilcox advised that there is an area outside Hall 1 which could be used better and suggested that local user groups might want to be approached with a view to using the land to provide local produce.  
                                                                                                    Action – Council Office



	C.038/22-23
	Budget 2022 – 2023

The budget sheet provided by the council office was noted and signed by the chair.

Cllr Wilcox provided trending results and comparison figures. 
Cllr Wilcox PROPOSED to accept the budget sheet.

Seconded: Cllr Smith: Vote: unanimous:
                                                                                                                So resolved

                                                                                                     Action – Council Office



	C.039/22-23
	Kingsway Community Centre

a) To consider and agree expenditure not exceeding £2340.00 including VAT to resurface the path in the garden area of Hall 1.

Members discussed the access arrangements for Mobility Scooters and Wheelchair users.  

Cllr Wilcox PROPOSED to proceed with the quote from M&D Property with expenditure not exceeding £94.00.

Seconded: Cllr Weston: Vote: unanimous:                                 So resolved 

b) To consider and agree expenditure not exceeding £10200.00 including VAT to replace faulty lighting in Hall 1 with a view to viring the money from reserves.

Mrs Webster provided members with 3 quotes, together with respective professional opinions on why the lights are not working.
Cllr Wheatley expressed great concern regarding the expenditure, noting that the work due to be undertaken is over and above general wear and tear.

After much discussion, Cllr Smith PROPOSED to proceed with the maximum amount of £10200.00 which would incorporate the cheapest quote of £6438.00 plus any additional fees such as waste removal and scaffolding, with a view to recommending to Full Council that these costs be vired from General Reserves.  

Seconded: Cllr Lee: Vote: Unanimous:                                         So resolved 

c) To discuss defects on the building since taking over and how to proceed
Cllr Wilcox advised that QTC has a contractual obligation to look after the centre.

Cllr Wheatley advised that poor installation is the cause of many of the problems incurred by QTC and whilst QTC should expect to conduct repairs, the list clearly shows defects over and above.  He further advised that the same provider is used on a regular basis which should be monitored.  

Cllr Smith advised that previous heating issues were resolved by GCC.  

Cllr Wilcox requested that the latest expenditure for lights be added to the list and members agreed that the matter should be referred to Full Council to agree legal fees for official letter from QTC Solicitor with regards to threatening legal action.  
Thanks were expressed to Mrs Barnett for providing the list. 



	C.040/22-23
	Waterwells Sports Centre

To consider and agree expenditure not exceeding £12994.06 to upgrade the Astro Floodlights to LED floodlights which in effect will have a substantial cost saving.
Mrs Webster advised that the costs would be met by CIL monies.

The following savings were noted as per the report from Christy Lighting:

Over a 20 year period:-
Electrical Load Saving (kW)       -     11.4

Electrical Load Saving (%)         -     63%

Electrical Running Cost Savings -   £29184.00

Lamp Replacement Savings        -   £15644.44

Cllr Smith PROPOSED to agree to the above expenditure to be deducted from current CIL monies.

Seconded: Cllr Weston: Vote: unanimous: 

                                                                                                            So resolved
                                                                                          

	C.041/22-23
	Defibrillators 
To consider and agree expenditure not exceeding £1070.40 inc VAT to install external defibrillator cabinets.

Cllr Smith and Cllr Wilcox expressed their concerns regarding future repairs and vandalism.

Cllr Lee PROPOSED to agree to the above expenditure.

Seconded: Cllr Smith: Vote: unanimous: 
                                                                                                                       So resolved
                                                                                                      Action – Council Office



	C.042/22-23
	Progress of Current Works – To inform members of progress to date:
· Quedgeley Community Centre

· Nothing to report
· Kingsway Community Centre
·  Nothing further to report 
· Waterwells Sports Centre

· Nothing to report
· Kingsway Sports Pavilion
· Nothing to report


	C.043/22-23
	Further Business for Referral
· Feedback from Solicitor regarding letter to GCC. 
· Solar panels and considering greener energy – to discuss future possibilities. 




Date of Next Meeting – Monday 12th September 2022 @ Quedgeley Community Centre Committee Room at 7.30pm. The meeting date and location were noted.
Meeting closed @ 20.30

